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MENTAL HEALTH MATTERS

Stronger Mental Health:
The EMHware Advantage

In the ever-evolving landscape of community-based mental health services, organizations
face a number of challenges, from limited funding and resources to barriers in accessing
care and the need for continuous staff training. This case study aims to tell the story of
how some of our clients navigate these obstacles to provide essential support to their
communities.

These organizations have managed to streamline their operations and enhance the
quality and accessibility of their mental health services. Through their perspective, we
highlight the transformative impact of EMHware and how it can be a valuable tool for other
organizations looking to overcome similar challenges.

Challenges and Opportunities

What are the most significant What are the primary barriers
challenges you face in providing to accessing mental health
mental health services within services for your clients?

your community?

“Wait times are a problem, children
have complex needs and more people
are requiring support since Covid” — CS

“Funding has not increased in the past years.
Complexity of clinical presentations have
increased. Cases are more complex and
require more support. Toxic drug supply “
presenting complexities in concurrent cases.

And Housing - finding safe housing for clients. “Stressors at home, money and
Housing shortage has increased over the last resources challenges. Plus the time

fewyears.” - SV it takes to participate.” - KC

“Funding is the obvious answer,
and human resources. Costs a lot of
money to operate.” - JG
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Better Outcomes

How do you measure the success and outcomes of your programs?

“Using EMHware. KPI's include number of
clients seen, number of contacts provided to
each client, OCAN assessment to derive
individual service plans — determine if the
areas of needs are being met. Determine

progression of individuals in recovery plan.” -

SV

Software Impact

How has EMHware helped
streamline your mental health
service delivery?

“Being able to pull school locations,
addresses for office. Analytics through
Power Bl, managing supervision. It also
Helps to sort through active clients and
ones that need to be closed out, keeping
us accountable.” - CS

“Accessibility, Mobility, Confidentiality.
We're in a Multi-service industry,
providing up to 40 unique services
across 10 different locations. EMHware
helps to streamline it.” — HH ,,
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“We use Ministry reporting functionality,
setting targets and evaluating against them.
We measure wait times, it really helps to tell a
story. We also implemented a quality score
card, focusing on effectiveness, timeliness
etc. Most of the reports are pulled from
EMHware.” -CS

What specific features of
EMHware have been most
beneficial to your work?

“For IT, taking some weight off for
monthly stats and reports and it's very
simple to use which makes it easy to
offload a lot of work.” — HH

What feedback have you
received from your team
about using EMHware?

“Frontline service providers find
it to be a user-friendly platform.”
-JG
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Advice

What advice would you give to other organizations considering the
use of our software?

“Based on my experience, they should have a very clear understanding of their needs
and the objectives that they are trying to achieve. Having a clear transition plan also
helps in the long-run” - JG

“Do a good scan of different “Plan accordingly. Have a dedicated
team and don’t underestimate the

softwares, but definitely include time and effort it will take, even though
-SV implementation” - HH

EMHware is more than just a software solution—it’s a powerful ally in the mission

to provide effective and accessible community-based mental health services. By
addressing the unique challenges these organizations face, EMHware has helped
them streamline operations, enhance client care, and achieve greater efficiency.

If you're ready to transform your mental health organization and see the same
benefits, we invite you to book a demo and learn more about how EMHware can
support your mission. Contact us today to discover how we can help you make a
bigger impact in your community.
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