
Organizational Efficiency:
Implementing EMHware

What were the primary
challenges your organization
faced before implementing
EMHware?

In this case study, we delve into the experiences of two key members from a community
addictions organization as they navigated the implementation of EMHware. 

We explore the organization’s pre-implementation challenges, the step-by-step process
of integrating EMHware, and the ongoing benefits they have observed. Through their
insights, you will gain a deeper understanding of how EMHware can enhance client care,
streamline operations, and foster a more efficient and supportive environment.

Featuring Stacey , Director of Operations & Kelly, Clients and Programming.

“Gathering statistics was a
nightmare. I typically would spend

a week or more doing data
gathering and compiling

information“-SC

Efficiency and Programming

How has EMHware improved
the efficiency of your
programming and services?

“Everything was very old-school. We had to
write everything down on paper and store
those files physically in the basement.”
” – KC

“Teamwork has definitely
improved. Clients don’t have to re-
tell the same story over and over.

We just have them (our staff)
quickly look up case notes.” – KC 

“It takes much less time to document,
allowing counsellors to spend more
time with their clients.” – KC
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Can you describe the on-boarding and training process?

Implementation Process

“At first, it was overwheleming; but, with the
staff of EMHware walked me through the
process and completely helped me with the
tasks. It was not time-consuming, very easy,
and the staff helped me all the way through.”
-KC

“I would email my representative and within 5
minutes get a response. The use of
personalized videos of where to find/how to
do things made answering questions quick
and efficient. We were live in 2 months from
signing up” -SC“The support team is extremely

effective. Made up for any challenges
that came along during the process.” 
– SC

“All staff so far have thanked me
profusely for bringing EMHware into the

facility. Love the easy and time save.
Feel more professional from using it. ”

– SC

What feedback did you receive from your staff about the transition
to EMHware?

“Not just the staff, clients are also
providing positive feedback during

intake. It’s impressive for clients coming
into the facility to have a modern

system. ” 
– KC

EMHware is more than just a software solution—it’s a powerful ally in the mission to provide effective and
accessible community-based mental health services. By addressing each implementation in a way that
best suits our clients, we help streamline operations, enhance client care, and achieve greater efficiency. 

If you’re ready to transform your mental health organization and see the same benefits, we invite you to
book a demo and learn more about how EMHware can support your mission. Contact us today to discover
how we can help you make a bigger impact in your community.

https://www.emhware.com/book-a-demo/
https://www.emhware.com/book-a-demo/

